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QA-SURE is a project that will focus on
adapting modern and European quality
assurance practices, instruments,

methodologies, and thus aid the alignment
of quality assurance standards of the
project partners with those set out via the
ESGs 2015 and European best practices.

This will be achieved by:
[JRealignment of QA structures and mechanisms
based on policy and regulations, QA cycles, and
other institutional indicators, and widening of
input into the systems by higher participation
rates of students and external stakeholders,
[ITraining of QA, administrative and academic
staff (>150) as well as, students (>50), to ensure
better preparation and inclusiveness of
administrative and academic products within the
partner HEls, especially when it comes to service
and study product design, and

[JUtilizing internationalization and digitalization
as mechanisms for enhancing quality culture, while
at the same time improving institutional
transparency and accountability.

AIMS AND OBJECTIVES

General objective
Establish /enhance and support quality
assurance structures and mechanisms

CIFor effective management and operation
through teaching and learning processes in
the WB region,

(Including deeper integration into European
Higher Education Areas (EHEA).

Specific objectives

[1SO1: Establish/enhance Quality Assurance
Units/Offices of HEls in AL and KS and provide
capacity building on quality assurance processes
within networks of HEls.

[1SO2: Training processes for designing study
programs of HEls based on labor market needs,
including the Action Plans for supporting the
processes of QA in teaching, learning and
administration.

[JSO3: Improve coordination through a long-term
policy and associated methodologies for
strategies on internal quality assurance at WBU
and its partners, for international institutional
accreditation of WBU and relevant partners.
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The project implementation will be divided
in 7 work packages as shown below:

WPI1
Management
Leader: WBU

WP2
Preparation
Leader: LU

WP3

Establishment /Enhancement of

Internal Quality Assurance Units/Offices
Leader: U_POLIS & UIBM

WP4

Engagement Model of Relevant
Stakeholders

Leader: ISSBS & IBCM

WP5
Internationalization as a Tool

for Quality Enhancement
Leader: SEEU & U_POLIS

WP6
Quality assurance and evaluation
Leader: UIBM & SEEU

WP7
Dissemination and Exploitation
Leader: IBCM & WBU

UIBM PROJECT TEAM:

1.Prof.asoc.dr. Merita Shala eData

Coordinator
www.qasure.net
2.Prof.ass.dr. Filloreta Kunoviku Demiri

B archar https:/ /www.facebook.com/profile.php

%id=61556527588234

3.Prof.dr. Sabri Avdullahi
Researcher

https:/ /www.linkedin.com/company /qa
-sure-improving-university-quality-assur
ance-resilient-strategies-toward-excellence /

4.Prof. Fatbardha Hoxha, PhDc https:/ /www.umib.net /en /ior-documents /qa-sure /
Researcher

5.Prof.ass.dr. Zahir Cerkini

Researcher

6.Avdyl Beqiri
Administrative staff

Disclaimer: Funded by the European Union.
Views and opinions expressed are however
those of the author(s) only and do not
necessarily reflect those of the European
Union or the European Education and
Culture Executive Agency (EACEA).

Neither the European Union nor EACEA

can be held responsible for them.

7 Natyra Misini
QA Office

8.Burim Hasani
Administrative staff

9.Zymber Haliti
Technical staff



